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Tuesday 19th May 2020 
 
Dear Parents/Carers,  
  
Possible reopening from June 1st 2020  
  
Firstly, apologies for the length of this letter! I think it is important that we share lots of information 
about our possible reopening so that you are fully informed. To this point we have received a multitude 
of guidance notes from the DfE, which seems to build or change daily. We have used this guidance 
alongside our knowledge of our site to complete a very robust risk assessment. We now feel that our 
plan is ready and we are in a position to share that with you.  
  
Phased Return 
If we are told to reopen, we will follow a phased return. We believe this is the safest approach for 
everyone and one which will allow us all to adjust to new complex ways of working and learning. 
 
On Monday June 1st, the school will be closed to all children including those attending our emergency 
provision. On this day all of our school staff, who are not at home shielding, will be in school receiving 
comprehensive training in readiness for reopening the following day. Staff are kindly volunteering to 
come in over the half-term holiday to help get the building ready. Monday June 1st will also allow us an 
opportunity to do our final bits of preparation.  
 
Tuesday June 2nd will then mark the beginning of our phased return when we will welcome back all of 
the children in Nursery and Reception.  It is planned that Year 1 and Year 6 children will return on 
Monday 8th June, however we will need to use some caution as we have to ensure that it is safe for this 
to happen. There will be a full update for Year 1 and Year 6 parents on Thursday 4th June about this.  
 
To promote safety around the school we will be staggering the school day. On Tuesday June 2nd 
Nursery AM children are to arrive between 8:50am and 9:00am entering through the door to the KS1 
hall (this is the door that the Reception children use). The AM session will finish at 11:00am and the 
children will need to be collected from the same door. Nursery PM children are to arrive between 
12:50pm and 1:00pm and will stay until 3:00pm. For children receiving 30 hours funding we will be 
asking for you to choose between AM or PM sessions. If due to work commitments, you do need both 
morning and afternoon sessions your child will need to attend the emergency provision instead. Drop-
off and collection for Nursery PM will again be from the door to the KS1 hall. Cleaning will take place 
between the morning and afternoon sessions. 
 
On the same day we will welcome back Reception children in Owls Class between 9:10am and 9:20am 
who will finish at 2:20pm and Robins Class who are to arrive between 9:30am and 9:40am and will end 
their day at 2:40pm. Drop-off and collection for Owls will be through the Year 2 gate. Drop-off and 
collection for Robins will be through the door to the KS1 hall. 
 
Please can we ask for children to be dropped off promptly within the ten-minute window periods. 
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One-way systems and queueing 
To help us keep everyone safe at arrival and home times, and due to our narrow walkways, we will be 
introducing one-way systems and we will ask you to queue observing a two metre distance from others. 
We must insist that only one adult drops off to reduce numbers around the school. Following 
government guidance, we will encourage you to walk to school rather than using cars where possible. At 
this time, we cannot accommodate bikes and scooters. Please ensure that you drop off quickly and 
please avoid any congregating around the school grounds or outside the gate. 
 
Nursery and Reception parents and carers will need to enter the school site from the KS1 gate and after 
drop-off or collection leave through the main gate near the school office. This will be the same for Year 
1 when they start back. Year 6 will be dropped off and collected at the KS2 gate on their return. Year 6 
parents and carers will be asked to enter through the gate next to the underpass and leave through the 
main gate by the school office next to the zebra crossing. Please maintain a two metre gap when passing 
each other is unavoidable. 
  
Over half-term we will be posting videos on Facebook and on the school website to show you what drop 
off and collection will look like and to give the children some idea of how our classrooms will look. 
 
Please only visit the reception office if your child has a specific medical need or a vulnerability. We will 
be asking for general communication to be over the telephone or by way of email to 
office@friars.southend.sch.uk. If you ever need to speak with your child’s teacher, please email. 
 
What will school look like? 
We will continue to expect our children to wear school uniform, however we do understand that in very 
few cases part of their uniform may now be unsuitable. If that is the case, please substitute with as plain 
a piece of clothing as is possible. Children attending provision do not need to wear uniform. 
  
The children do not need to bring anything into school apart from a coat if needed, a snack if required, a 
water bottle and a packed lunch (if they are not having a school packed lunch). For children in Early 
Years we will ask for the children to bring in a bag with a change of clothes to be used in the events of 
an accident. Please do not send children in with other bags or book bags. Each child will be provided 
with a named plastic zipped wallet with their own stationery. The children will be taught in classrooms 
in groups of a maximum of 15 to support social distancing. These groups will be carefully chosen by 
teachers and the senior leadership team. The idea being that the children stay in these groups (or 
bubbles) all day to minimise risk and do not mix with other groups at any time. It is important to note 
that the children may not be taught by their usual class teacher, but their teacher will have planned the 
curriculum to be delivered. Rooms will see tables spaced apart. All of our staff will be deployed across 
the school but where possible the children will be grouped with an adult they know. The children will 
have staggered breaks and lunchtimes. We will let you know your child’s group, classroom and adults 
once these have been finalised. 
  
Mrs Stephens and her team will be providing school packed lunches but no hot meals will be offered 
until further notice. If you choose for your child to have a school packed lunch, the kitchen team will 
drop off individual packed lunch bags to classrooms each day. Further details of packed lunch choices 
will come out to you in due course. All lunches will be eaten in your child’s assigned classroom.  
  
Please be advised that school will close at 12.30pm every Friday to allow teachers their statutory 
planning time. This will also allow for additional cleaning to take place. The children will have lunch 
before they go home. Children in provision will stay until 3:15pm. 
 

mailto:office@friars.southend.sch.uk


Our classrooms will be quite sparse as the guidance explains that soft furnishings and hard to clean 
resources must be removed. Each group will only have necessary resources available (resources will not 
be shared unless they have been cleaned) and in Early Years there will be less choice compared to usual 
with fewer toys. Some furniture will be removed from rooms to maximise the space available. We will 
also try to get the children outdoors where possible for some of their learning.  
 
I do realise that these measures do sound strange and they will be unusual for the children. All I can say 
is that our amazing staff will be working very hard to continue to make our school a happy place. 
 

Survey 
Thank you for taking the time to complete our online survey about the school reopening. We very much 
appreciate your feedback and comments. Many of you asked about social distancing. The Government’s 
guidance admits that early years and primary pupils cannot be expected to follow the social distancing 
rule of remaining two metres apart from each other. With this in mind I do have to make it clear that we 
can only do our best and we cannot promise that the children, regardless of their age, will not be in 
close contact with one another or make actual physical contact. With younger children it is almost 
impossible to keep them apart and they will no doubt come together at times. We will of course ensure 
that we promote high levels of hygiene with regular handwashing and good respiratory hygiene 
practices. Anyone who shows symptoms of the virus will need to go home as soon as possible and we 
will follow guidance closely around this. 
 
I know that some of you are worried about staff wearing face masks or coverings. The guidance is clear 
that school staff should not wear these apart from in certain situations, such as when intimate care is 
needed, during first aid treatment or when they are caring for someone with symptoms of the virus. 
 
Provision for the children of key workers and vulnerable children 
If the school does indeed reopen after the May half-term we will need to change the hours offered for 
this emergency provision. The new times will be 8:30am to 3:15pm and the children will need to stay 
for the entire day. If a child is in Nursery or Reception parents will be able to decide if they would rather 
the child attend ‘school’ or provision. Children cannot move between school and provision as it is vital 
that everyone stays within their bubbles. Children should be dropped off by 8:40am at the latest. 
 
If the school does not reopen, we will be open for provision on Monday June 1st and we will continue 
with the times of 8am to 4pm where you have the ability to choose the hours attended. 
 
From Tuesday June 2nd provision will be based in the Maths Room at the front of the school, although 
this is dependent on numbers. If we ever have more than 15 attending, we will also use one of the other 
classrooms. Please drop off and collect from here. Although we will be asking parents and carers to 
queue, there will not be a one-way system due to the fact that these children will be arriving before and 
leaving later than other year groups and are fewer in number. If we do reopen, any queries or contact 
regarding provision will need to be made through the school office rather than calling the special 
number previously given. 
 
Home learning 
Home learning will continue for non-returning year groups. Work will be added to Seesaw for Year 1 and 
Year 6 in week commencing June 1st after which it will stop. Teachers will add home learning to Seesaw 
for Years 2, 3, 4 and 5 until we start their return. If you have not been able to access the Seesaw system 
at any time during the closure, please email the school office and we will do our best to resolve any 
issues. 
 
 



Finally 
We would like to thank you all for your support over the last two months. We have really missed seeing 
your children and we are really looking forward to seeing them again.  
  
If you have any questions please call and speak to one of us this week, and please bear in mind that 
arrangements may be changed by the Government at any time.  
 
Yours sincerely,   
 
 
Mr C McClay 
Principal 
 
 
 
 
 
In summary 
 
If the school reopens: 
 
Monday June 1st  School closed to all children – staff training and site preparation. 
 
Tuesday June 2nd  Phase 1 

Children in Nursery and Reception return. 
    Nursery AM: 8:50am-9:00 until 11:00am 
    Nursery PM: 12:50pm-1:00pm until 3:00pm 
    Reception Owls: 9:10am-9:20am until 2:20pm 

Reception Robins: 9:30am-9:40am until 2:40pm 
 
Drop off and collection for Nursery/Robins at the door to the KS1 hall. 
Drop off and collection for Owls through the Year 2 gate. 

 
Monday June 8th  Phase 2 

Children in Year 1 and Year 6 return if it is deemed safe for them to do so. 
    More details to follow on Thursday June 4th. 
 
On direction from   Phase 3 
the Government:  Children from other year groups will begin to return.  
 
Provision:   Times changed to 8:30am until 3:15pm. Children must attend a full day. 
 
 
Fridays:    School will close at 12:30pm. Provision will be continue until 3:15pm. 


